
 

A Win-Win Situation 
A success story from IDO skill development centre, Mohammad Khail RV, where IDO staff brings the technical skills while 

community members are providing resources and together they are cooperating to support the project activities.  

Photos and Story by Khumais Raza ς IDO  



 

 
This document, A Win-Win Situation ς a human interest story, presents the best 
practices from the ǇǊƻƧŜŎǘ ά[ƛǾŜƭƛƘƻƻŘ hǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ !ŦƎƘŀƴ wŜŦugees in 
Baluchistanέ ς A Project in Refugee Villages Implemented by United Nations High 
Commissioner for Refugees (UNHCR) in partnership with Innovative Development 
hǊƎŀƴƛȊŀǘƛƻƴ όL5hύΦ ¢ƘŜ ǇǊƻƧŜŎǘΩǎ нnd phase started from 1st January, 2016 in refugee 
villages in four districts of Balochistan including Chagai, Qilla Saifullah, Pishin and 
Quetta. The story is about coordination of trainer, trainees and community members of 
Panjpai Skill Development Centre. The story is interesting as it highlights the unique 
approach adopted by the trainer to support project and community members 
simultaneously. The wood work trade requires comparatively more raw materials from 
other trades since the wood sheet, once cut into a shape, cannot be recycled or re-used. 
Coping with the problem, the trainer of the skill development centre announced to the 
community that they could bring wood sheets and IDO skill centre would develop items 
of their needs without any service cost. As a result, the community members are 
continuously getting the expert carpenterΩs services while trainees get the raw material 
for practice.  
  
  
 
 
 
 

 
The project is training 300 Afghan refugees out of which 50% (150 trainees) are females. 
The trades, which included Solar Panel and UPS repair, Wood Work/Carpentry, Tailoring 
and Mobile Phone Repair, were selected following a market assessment. The project is 
based not only on providing marketable skills to trainees and a certificate from 
recognized government institution upon completion, but IDO is also placing special 
emphasis on development of market linkages and market placement of the trainees. 
The project will be completed on 31st December 2016 and each of 300 beneficiaries will 
be provided with certificates issued by Trade Testing Board Balochistan. Each of the 
trainees will also receive a business start-up tool kit. The project is complimenting 
provision of sustainable and dignified means of livelihood to the beneficiaries through 
providing access to the local market or providing additional support in starting their own 
business setup with the support of community elders.  
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Community Member Ashraf Khan (Left) brings ǿƻƻŘŜƴ ǎƘŜŜǘǎ ŦƻǊ Ƙƛǎ ǎƘƻǇΩǎ ŘƛǎǇƭŀȅ ǎƘŜƭǾŜǎΦ  

Left to Right: Ashraf Khan, Khalid Khan (Community Mobilizer) 

3rd from left: Habibullah, Naqeeb, Hazrat Wali, Sardar Shah (Trainer), Haji Akbar and Azeem Khan stand with the shelve they prepared 

using the learned skills and guidance from Sardar Shah (Trainer)  



 

Community Member Muhammad Hasan (Right) ordered a decoration corner for Almirah at his home.   

Left to Right: Aziz Ullah and Ali Muhmmad stand with the decoration corner they prepared for Muhammad Hasan by practicing 

cutting, carving and joining the wooden chip board.   



 

Community Member Abdul Bari (3rd from Left ) is a shopkeeper and required a display table for mobile accessories    

Left to Right: Sardar Wali (Trainer), Naseeb Ullah, Abdul Ghaffar, Naqeeb Ullah, Abdul Hakeem and Sher Jan worked on preparing the 

complete wooden structure which now only requires fitting of glass. 



 

Hameed Ullah and Atiq Ullah (Right) helped the community member Mohammad Khan (Left) in preparing a door with chain lock for 

his hen house.   



 

 

 

 

 

 

 

 

 

 

Work in Progress: Muhammad Israhil and other trainees are 

working on this frame of a door ordered by a community 

member for his room. 



 

 

 

 

Work in Progress: Trainees practicing cutting the bamboos with saw to prepare a ladder ordered by a community member.   


