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A success story from IDO skill development centre, Mohammad Khaillfe¥elDO staftorings the technical skills wh
community members arproviding resources and together they are cooperatmgupport the project activities.



A WinWin situation ¢ A human interest story

This document,A WIin-Win Stuation ¢ a human interest story, presds the best
practices from the LIN2R 2SO0 a[ ADSt AK22R  h LdggeNIindzy A (i A
Baluchistaa ¢ A Project in Refugee Villagésiplemented by United Nations High
Commissioner for Refugeed®JNHCR) in partnership with Innovative Development
hNEFYATFGAZ2Y o L"Sphasebstatteld SomlSING& &S, 2016narefugee
villages in four districts of Balochistan including Chagai, Qilla Saifullah, Pishin and
Quetta. The story is about coordination of trainer, trainees and comity members of
Panjpai Skill &elopment Centre. The story is interesting as it highlights the unique
approach adopted by the trainer to support project and community member
simultaneously. The wood work trade requires comparatively more materialsfrom

other trades since the wood sheet, once cut into a shape, cannot be recycteelised.
Coping with he problem, the trainer of the skill development centre annouhd¢e the
community that they couldring wood sheets and IDO skill centeuld developitems

of their needs without any service cost. As a result, the community memaes
continuouslygetting the expert cargnter@ services while trainees get the raw material

for practice.

Project Description

The projects training300 Afghan refugees out of which 50% (150 train@esfemales.
Thetrades, whichincludedSolar Pael and UPS repair, Wooddfk/Carpentry, Tailoring
and MobilePhoneRepair, were selected following a market assessment. The pragct
based not only on providing marketable skills to trainees and a certificate from
recognized government institution upon complati but IDO is also placing special
emphass ondevelopment of market linkages and market placement of the trainees
The project vill be completedon 3T December 206 and each o800 beneficiarieswill

be provided withcertificates issued by Trade Testing Bb&alochistan. Each of the
trainees will also receivea business stastip tool kit. The project is complimenting
provision ofsustainable and dignified means of livelihood to the beneficiaries through
providing access to the local marketmnovidingadditionalsupport instarting their own
business setupvith the support of community elders


















Work in ProgressTrainees practicing cutting the bamboositly saw to prepare a ladder ordered by @mmunity member.




