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PREFACE 

In July 2010, Pakistan experienced an appalling natural disaster which caused a humanitarian crisis of vast magnitude. 

One-fifth of the country was submerged, and millions of people were displaced from their homes. Areas affected by 

flood suffered massive agricultural and property losses and there were serious concerns about food, shelter, health, 

sanitation, safe water and livelihood. Along with threatening effects on the food security and economic productivity of 

the country, these floods also jeopardized the lives of survivors who faced severe shortages of food and water.  

Along with other relief agencies who immediately began providing humanitarian assistance to the affected 

population, WFP also reached the affected populations thorough its Cooperating Partners who implemented the 

General Food Distribution project. 

After the end of the relief phase in January 2010, WFP began the implementation of the Food for Work project in 

which participants who worked on individual or community restoration schemes received food commodities including 

wheat flour, vegetable oil, pulses, salt, tea and WAWA MUM. 

Innovative Development Organization has worked in partnership with WFP to implement both General Food 

Distribution and Food for Work projects in two phases. 

These success stories are based on the success achieved by beneficiaries, WFP and IDO in the second phase of the 

Food for Work project. In the second phase 17000 families were provided food and work on more than 1000 schemes 

was completed. 

 

  



 

 

 

 

than one occasion, Dilbar told usΣ ά We 
received no help from any state 
institution or other organization in 
ǘŜǊƳǎ ƻŦ ŦƻƻŘΦέ 
 

Dilbar spoke to us as his wife prepared 
food for the family from the rations 
donated by WFP.  
 

Dilber feels that initiatives like food for 
work should continue because poverty 
is just as deadly as a horrible flood. 
 

what I was going to do. I had never felt 
ǎƻ ƻǳǘ ƻŦ ƭƛŦŜ ŀƴŘ ƘƻǇŜΦέ 
 

WFP started its operations of General 
Food Distribution immediately after the 
flood and IDO was one of its cooperating 
partners in district Jaffarabad. 
 

ά²Ŝ ŀƭǎƻ Ǝƻǘ ŦƻƻŘ ƛƴ ǘƘŜ DŜƴŜǊŀƭ CƻƻŘ 
Distribution and WFP has always been 
our most reliable well-wisher since we 
have returned home. This food for work 
project is a brilliant idea.έ 
 

When Dilbar returned home, he 
mourned more than ever the death of 
his livestock. His children had not a lot to 
eat, and he was worried about the near 
future until he got his due share from 
the landlord for working on his fields. 
 

It was WFP and its cooperating partner 
IDO who mobilized Dilbar and his other 
neighbors in the area to repair a water 
channel in return for food. 
 

ά²Ct Ƙŀǎ ōŜŜƴ ƻǳǊ ƭƻƴŜ ǎŀǾƛƻǊ ƻƴ ƳƻǊŜ  
 

The victims of flood can never forget 

how vulnerable they felt against the 
might of the waves of horror. 37 year 
old Dilbar can vividly chronicle how 
worried he felt about his wife and 6 
children when they evacuated the 
area and their home to move to a 
camp. 
 

άL ƘŀŘ ƴŜƛǘƘŜǊ ŜǾŜr heard about such a 
ŘƛǎŀǎǘŜǊ ƴƻǊ ƘŀŘ L ŜǾŜǊ ǎŜŜƴ ƻƴŜΣέ 
5ƛƭōŀǊ ǊŜŎŀƭƭŜŘ ǘŀƭƪƛƴƎ ǘƻ ǳǎΣ άL ǘƘƻǳƎƘǘ 

 
 
 
 
 
 

Dilber feels that initiatives like 
food for work should continue 

because poverty is just as 
deadly as a horrible flood. 
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When asked how he feels about WFP, 
Nabi Bux replied that no organization 
other than WFP provided them 
support. 
 
ά²Ŝ ŀǊŜ ǾŜǊȅ ƘŀǇǇȅ ǿƛǘƘ ²CtΦ LŦ ǘƘƛǎ 
project is called off, it will be difficult 
for us to provide food to our families, 
since life over here has not returned to 
ƴƻǊƳŀƭ ŦƻǊ ǳǎΦέ 
 

told us how his confidence had  
collapsed with his house and how 
helplessly he had watched his livestock 
carried away by the flood. 
 
άL Ŏŀƴ ƴŜǾŜǊ ǊŜǇŀȅ ²Ct for what it has 
been doing to help us survive.έ Nabi Bux 
told us in a discussion about relief 
services after the flood. 
 
Nabi Bux was supported in the General 
Food Distribution and when he returned 
home from displacement, Food-for-
Work has enabled him to sustain 
domestic affairs. 
 
Participating in rehabilitation of a water 
channel, Nabi Bux and other members of 
this community have earned themselves 
ŀ ƳƻƴǘƘΩǎ ǊŀǘƛƻƴΦ 
 

άL Ŏŀƴƴƻǘ ŜȄǇƭŀƛƴ Ƙƻǿ ƳǳŎƘ ƻŦ ŀ ǊŜƭƛŜŦ ƛǘ 
ƛǎ ǿƘŜƴ L ŘƻƴΩǘ ǇŀƛƴŦǳƭƭȅ ǇƻƴŘŜǊ ŀōƻǳǘ 
food provisions to the family. This food 
ǿƛƭƭ ƭŀǎǘ ŀ ƳƻƴǘƘΦέ 
 

After being financially reduced to 

ruins, Nabi Bux, although now back to 
his village Azad Khan Khosa, still lives 
with his family in a tent. 
 

άWe lived a contented life before the 
flood. Farming was our only source of 
income, but life has never been the 
same again.έ Nabi Bux told us as we 
walked back to his tent after the 
distribution. His voice quivered as he  
 

 
 
 
 

ά²Ŝ ŀǊŜ ǾŜǊȅ 
happy with 
²Ctέ 
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told us as we closed in on his tent, 
outside which his children waited for 
their mother to finish making them 
bread. 
 

It was really satisfying as cooperating 
partner of WFP to see the family get 
together for the lunch. 
 

ά²Ct Ƙŀǎ ƳŀŘŜ ǇƻǎǎƛōƭŜ ƳƻǊŜ ǘƘŀƴ 
what seŜƳǎΣέ ǿŜǊŜ CŀǉŜŜǊ 
aǳƘŀƳƳŀŘΩǎ Ŧƛƴŀƭ ǿƻǊŘǎ ǘƻ ǳǎ ōŜŦƻǊŜ 
he joined his family for lunch. 
 

According to Faqeer Muhammad, floods 
took away everything; his house 
collapsed, standing crops were swept 
away and his cattle were killed or 
separated from him. He recalled saying,  
 

άL ŘƛŘ ƴƻǘ ƘŀǾŜ ŀƴȅ ƘƻǇŜ ŘǳǊƛƴƎ 
ŘƛǎǇƭŀŎŜƳŜƴǘΦέ 
 

Now, Faqeer Muhammad is back to his 
village. For him, restoration of his 
financial stability and food security 
remain insurmountable tasks.  
 

ά²Ct Ƙŀǎ ƘŜƭǇŜŘ ǳǎ ǊŜƘŀōƛƭƛǘŀǘŜ ŀ ǿŀǘŜǊ 
channel and also provided us food for 
ǿƻǊƪƛƴƎ ƻƴ ƛǘΦέ 
 

One can easily imagine how hard a task 
it would have been for people like 
Faqeer Muhammad to make ends meet 
without the support of WFP. But WFP 
has done very well to support thousands 
of flood affected families. 
 

ά9ǾŜƴ ǘƘŜ ǎƳŀƭƭŜǎǘ ƻŦ ƻǳǊ ŎƘƛƭŘǊŜƴ ǿƘƻ 
have merely learnt to speak just a few 
ǿƻǊŘǎ ƪƴƻǿ ²CtΣέ CŀǉŜŜǊ aǳƘŀƳƳŀŘ  

Faqeer Muhammad lives in village 

Sachal Khan Reti. He bears the only 
earning hands to support his family 
which includes 3 women and 7 
children.  
 

ά.ŜŦƻǊŜ ǘƘŜ ŦƭƻƻŘǎΣ ǿŜ ƭƛǾŜŘ ŀ ōŜǘǘŜǊ 
ƭƛŦŜΣέ CŀǉŜŜǊ aǳƘŀƳƳŀŘ ǘƻƭŘ ǳǎΣ 
ά¢ƘŜǊŜ ǿŀǎ ǇƭŜƴǘȅ ǘƻ Ŝŀǘ ŀƴŘ ŎƘildren 
and women in my house were 
happier. Now we have only a life, and 
ǿŜ ŀǊŜ Ƨǳǎǘ ƭƛǾƛƴƎ ƛǘΦ έ 
 

 
 
 
 
 
 
 
 
 

ά²Ct Ƙŀǎ ƳŀŘŜ ǇƻǎǎƛōƭŜ more 
than what ǎŜŜƳǎέ 
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Like other beneficiaries of the project, 
Rahim Hussain also feels that WFP, 
through its cooperating partners, has 
contributed to the return of life to the 
ŀǊŜŀΦ ά²Ct Ƙŀǎ ŀŘŘŜŘ ǘƻ ƻǳǊ 
confidence that normal domestic life 
ǿƛƭƭ ǎƻƻƴ ōŜ ǊŜǎǘƻǊŜŘΦέ 

 

The smiling faces of his 7 children who 
were busy taking their lunch were clear 
signs that hunger had been defeated.  

 

Rahim Hussain named food insecurity as 
one of the greatest threats to his family 
after the flood.  

 

άLǘ ōŜŎŀƳŜ ƛƴŎǊŜŀǎƛƴƎƭȅ ŘƛŦŦƛŎǳƭǘ ǘƻ 
provide food to women and children 
when there was water all around us, in 
the earliest days of the flood. Mobility 
and accessibility were zero and yet the 
ƴŜŜŘ ŦƻǊ ŦƻƻŘ ƛƴŎǊŜŀǎŜŘ ŀƭƭ ǘƘŜ ǘƛƳŜΦέ 

 

ά²ƛǘƘƛƴ Ƨǳǎǘ ŀ ŦŜǿ Řŀȅǎ ƻŦ ƻǳǊ ǊŜǘǳǊƴ ǘƻ 
the village, WFP Food for Work project 
was helping me and many other families 
regaiƴ ǎǘǊŜƴƎǘƘΦέ  
 

Rahim Hussain recollected the inception 
by WFP through the Food for Work 
project. He was aware of the economic 
ƛƳǇƭƛŎŀǘƛƻƴǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΣ άOn one 
hand it was restoring our community 
infrastructure and on the other hand it 
was providing us a good return for our 
ƭŀōƻǊΦέ  

άThe rains had terrified us for days 

and even when the flood seemed 
inevitable, my family and I remained 
hopeful that the rains would stop and 
the waters would recede before any 
serious damage is caused to our crops, 
property and cattle, but we were 
wrong.έ  
 

57 year old Rahim Hussain etched the 
scene just before the flood. 

 
 
 
 
 

 
ά²Ct Ƙŀǎ ŀŘŘŜŘ ǘƻ ƻǳǊ 
confidence that normal 

domestic life will soon be 
ǊŜǎǘƻǊŜŘέ 
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